
WAYS AND MEANS PERSONNEL/HUMAN SERVICES 
COMMITTEE OF THE WHOLE  

AGENDA 

TUESDAY, FEBRUARY 6, 2024 

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING  

PAGE NO.  

I. CALL TO ORDER 

II. ROLL CALL 

III. PLEDGE OF ALLEGIANCE 

IV. CHANGES TO AGENDA 

V. APPROVAL OF AGENDA 

VI. MINUTES (1/3/24, Ways and Means Committee; 1/9/24, Personnel/Human Services 

Committee) 

VII. PUBLIC INPUT 

VIII. PETITIONS AND COMMUNICATIONS  

A. Bay County Sheriff  

1.  2024 Marine Patrol Safety Program (Seeking authorization to apply for grant 

funding; acceptance of funding award; authorization for Board Chair to sign 

required documents; approval of required budget adjustments - proposed 

resolution attached) 

2. Budget Increase ($14,500) For Two (2) Road Patrol Vehicles (Seeking approval of 

budget adjustment increase with funding source to come from the General Fund, 

Fund Balance; authorization for Board Chair to sign required documents; approval 

of required budget adjustments – proposed resolution attached) 

B. 911 Central Dispatch - 911 Surcharge Funding from the Michigan State Treasury (Seeking 

Board approval and acceptance of 911 Surcharge Funding Allocation from the Michigan 

State Treasury for allowable expenses; authorization for the Board Chair to sign required 

documents; approval of required budget adjustments – proposed resolution attached) 

4:00 PM 
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C. Personnel   

1. 2024 Flex Administrators Administration Agreement (Seeking Board approval of 

the renewal of the Agreement with the adjusted fee changes; authorization for 

the Board Chair to sign required documents; approval of required budget 

adjustments – proposed resolution attached)  

2. EHIM Amendment to the Administrative Services Agreement (Seeking Board 

approval of Amendment of Agreement to utilize EHIM’s rebate program; 

authorization for Board Chair to sign required documents; approval of required 

budget adjustments – proposed resolution attached)  

3. Department on Aging - Handyman Part-Time Position Hired at 2-Year Rate (TS03) 

(Seeking Board approval to hire candidate at 2-year rate of $14.37/hour (TS03); 

approval of requried budget adjustments – proposed resolution attached)  

D. Finance Officer  

1. Analysis of General Fund Equity 2024 (Receive) 

2. Update Regarding Executive Directive #2007-11 (Receive) 

E. Payables – General (Proposed resolution attached) 

IX. REFERRALS  

X. UNFINISHED BUSINESS 

XI. NEW BUSINESS 

XII. CLOSED SESSION (WHEN REQUIRED) 

XIII. MISCELLANEOUS 

XIV. ANNOUNCEMENTS 

XV. ADJOURNMENT 

PLEASE NOTE:  THE COMMITTEE CHAIR HAS REQUESTED THAT ANY ELECTED OFFICIAL 

DEPARTMENT/DIVISION HEAD PLACING AN ITEM ON THIS AGENDA BE PRESENT OR HAVE A 

REPRESENTATIVE PRESENT TO SPEAK TO THEIR REQUEST AND/OR ANSWER ANY QUESTIONS POSED BY 

COMMITTEE MEMBERS. 

7-8

9-10

11-13

14

15

16



Join Zoom Meeting  

https://us02web.zoom.us/j/81694266170
Meeting ID: 816 9426 6170  
Passcode: 547697  
One tap mobile   
+13126266799,,81694266170#,,,,*547697# US (Chicago)   
+19292056099,,81694266170#,,,,*547697# US (New York)  

The County of Bay will provide necessary and reasonable auxiliary aids and services such as signers for 
the hearing impaired and audio tapes of printed materials to individuals with disabilities upon 10 days’ 
notice to the County of Bay.  Individuals with disabilities requiring auxiliary aids or services should 
contact the County of Bay by writing or calling:  

Amber Davis-Johnson, ADA Coordinator  
Corporation Counsel  
515 Center Avenue  
Fourth Floor, Bay County Building  
Bay City, MI 48708  
989-895-4131 

https://us02web.zoom.us/j/81694266170
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